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Membership Convenor’s message

Today’s world is one of rapid change, with huge challenges but also great opportunities. Various
media present us with a constant flow of information, little of which is good news, so much more bad
news of troubles, disasters and need.

Within this troubling environment we may question what it means to be a Soroptimist?

In our modern age while the ongoing trend is for service clubs like ours to lose relevancy, the feeling
most Soroptimist members have, is that in 2025 we should be even more relevant to all women and
girls.

We should remind ourselves that being a Soroptimist, through club membership and fellowship, we
can form and maintain important relationships and have a positive impact on their communities.
Soroptimists of all ages and diverse countries are proud to be part of an international organisation
that endeavors to improve the lives of women and girls. Our membership offers opportunities to live
a life through advocacy, meaningful projects and action, at a local, national or even an international
level.

On a daily basis our amazing Soroptimist members, through strong connections and friendships,
continue to fill gaps in meeting essential social needs, supporting sustainable living, environmental

activities, closing inequities and keeping women and girls safe, all with advocacy and action.

We wear our Soroptimist membership with pride.
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The Membership Team

e Kristeen Johnston QSM, Membership Convenor (New Zealand)
e Elizabeth Butson AM — Assistant M C — Australia (Australia)

e Jane Stent — Assistant MC — NZ/Pacific — (New Zealand)

e Linna Khorn — Assistant MC — Asia (Cambodia)

e Fileen Middleton- Friendship Links Coordinator (New Zealand)
e Anthea Penny — Director — President Elect (New Zealand)

e President Joanne Yeoh (Malaysia) (Ex officio)

Kristeen Johnston QSM, Elizabeth Butson AM - Linna Khorn
Membership Convenor Assistant MC Australia Assistant MC - Asia

Jane Stent Eileen Middleton Anthea Penny
Assistant MC - NZ/Pacific Friendship Links Coordinator Director - President Elect

Joanne Yeoh
President (ex-offio)
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The Membership Committee meets across the time zones to plan and implement the

Please note at the time of writing this report, membership data numbers are based on YE 2024 vs March 2025 YTD.

Membership Section of the SISEAP Strategic Plan 2021 — 2026

Total Clubs 125 as at March 2025. (Refer Table 1 below).

Although some clubs in Australia have a larger membership, the typical Soroptimist club is relatively small with

Total Clubs

2025 2024 2023 2022
YTD Year Year Year 2021(nov)
125 129 129 131 129

about 15 members on average.

SISEAP HQ reported on 3" April 2025 that 22 clubs (223 members) were un-financial and still to finalise

membership returns.

Strategic Plan 2021 to 2026

1.Increase membership numbers

SISEAP clubs in
recruitment
strategies °

adverse trend.

members (Refer Table 2).

Strategies
Develop and e |t has been forecast for some time that there will be a continued slow decline in SISEAP
engage all membership. This may be that most clubs in SISEAP have an aging membership, which

together with financial (membership fees) and social restraints (cost of living crisis and
post Covid years) may make recruitment/ retention strategies difficult.
Since 2021 total membership has dropped by some 398 (18.5%) despite recruiting new

e ltis of great concern that the first 3 months of 2025 show a substantial drop of 226
members or 10.7%. However, it may be too early in the year to confirm this serious

Table 2.
2025 2024 2023 2022

Total Membership YTD Year Year Year 2021(nov)
Membership 1,891 2,128 2,177 2,287 2,284
Less "Dual" Members -5 -16 -4 0 0
Total Members 1,886 2,112 2,173 2,287 2,284

Membership Change -226 -61 -114 3

% Change -10.7% -2.8% -5.0% 0.1%
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Strategies

As noted on Table 5 on Page 5 it is encouraging that new membership growth has been
reasonably steady each year (Qtrl 2025 —101; YE 2024 — 322, YE 2023-300) but it is
quite insufficient to offset the significant membership exits of recent years.

Recruitment
success with
young
members.

As shown in Table 3 our recruitment programme in 2024 enjoyed some success with
younger members joining (YE 2024- 100) with a drop YTD March 2025 to 52. (This
current low number could be due to data still missing from within current un-financial

clubs).
Table 3.
2025 2024 %
Membership Categories | YTD Year Change | Change
General/Linked 1,816 1,986 -170 -8.0%
Young Adults 18 30 -12 -0.6%
Student -Tertiary 28 62 -34 -1.6%
Student -High School 6 8 -2 -0.1%
Awardee 18 24 -6 -0.3%
Corporate 0 2 -2 -0.1%
TOTAL 1,886 2,112 -226 -10.7%
Associates 4 4

Note: % of Total Change

2 High School clubs are well supported by SI Westland and SI North Canterbury. These
club partnerships are thriving within Westland High School and with a new club at
Rangiora High School. Local Soroptimists club members support their activities, meet
on a regular basis and produce relevant activities around women and girls.

Resources are available via the website to guide clubs in setting up High School clubs in
their communities.

The uptake of Awardee membership has been steady over the last three years. It is an
opportunity to ‘reward’ outstanding women in the community. Clubs are encouraged to
engage with our diverse communities while increasing the profile of Soroptimists.

2. Retain current membership

Strategies

List of Countries
& Members

e Table 4 below summarises relative membership distribution by country category
showing a decline in membership since 2022 of 400 members (-17.5%). 2022 year
closed with 2,286 members.
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e Closed Clubs Dec 2024 Port McQuarie & Dusit. Clubs closed in 1%t Qtr 2025 Brighton &
Southern Districts and Lower Hutt. Murray Bridge has also indicated closure. Some
members of these clubs may become Linked members or transfer.

e Quarter 12025: Membership of Australia and Aotearoa New Zealand alone dropped
by a total of 226 members being 10.7% of the 2024 total membership.

e Appendix 1 (page 11) is a detailed membership analysis of the 2025 Quarter 1
position.

Table 4.

Membership 2022-2025 2025 YTD 2024 Year 2023 Year 2022 Year
Total Australia 967 51.3% | 1,137 53.8% | 1,158 53.3% | 1,166 51.0%
Malaysia 224 11.9% | 241 | 11.4% | 245 11.3% | 243 10.6%
Aotearoa. New Zealand 288 15.3% 344 16.3% 346 15.9% 368 16.1%

Single Country Clubs 412 21.8% | 406 | 19.2% | 428 19.7% | 509 | 22.3%
Less "Dual" members -5 -0.3% -16 -0.8% -4 -0.2% 0 0.0%

TOTAL 1,886 | 100.0% | 2,112 | 100.0% | 2,173 | 100.0% | 2,286 | 100.0%

Change/%Change -226 -10.7% -61 -2.8% -113 -4.9% 3 0.1%
e The last few years has seen a trend where SISEAP new membership has not replaced
those members who have exited (Refer Table 5).
Table 5.
2025 2024 2023 2022
Membership 2021-2025 YTD YTD Year Year Year 2021(nov)
Continuous 1,790 1,806 1,877 1,966 1,974
"New" Soroptimists 101 322 300 321 310
Sub Total 1,891 2,128 2,177 2,287 2,284
Less DUAL Members -5 -16 -4 0 0
Total 1,886 2,112 2,173 2,287 2,284
Total Exited -327 -355 -399 -287 -307
Net Transfers In/Out 0 0 3 0 0
Deaths -11 -8 9 -12 -15
Total -338 -363 -405 -299 -322
e Since 2021 total membership has dropped by some 398 (18.5%) despite recruiting new
members totaling 1,044 since 2021. However, Table 5 also confirms the important
category “Continuous Membership” comprising 1,790 members at YTD March 2025 has
retained 91% by number since 2021.
Value & celebrate e At the SISEAP Federation May 24 conference Life Membership recognition of service
members certificate of appreciation and letter was given to Jane Zimmerman 1982, Margaret
Lobo 2014, & Lorna Mead 2023.
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e To celebrate Recruitment & Retention clubs were invited to enter the Best Practice
Awards for 2024. Winners will be announced at the SISEAP AGM in May 2025.
Category nominations for Recruitment and Retention comes with AUDS prizes as an incentive
to apply. Successful participants will also be awarded with Best Practice Certificates for

Diversity, Innovation, and Friendship Links

Provide tangible
benefits for

e On 13" April the MC team organised a SISEAP Webinar featuring 5 Soroptimist clubs
presenting on ‘Together we Thrive — Real Stories of Membership Success’. Australia,

engagement with
all aspects of the
Soroptimist
movement

belonging New Zealand and Asia success were represented.
Increase e Over 2024 -25 there was a notable increase in SISEAP social media posts. Across all
members’ regions and countries there was a strong presence of club celebrations, activities,

projects and fellowship.

e These included social media posts on United Nations days; International Women’s
Day, World Environment Day, International Day of the Girl Child, Elimination of
Violence Against Women and the SISEAP Membership Month. Over 2024 -2025,
Aotearoa New Zealand had a strong campaign with their National Project, Raising
Awareness of Ovarian Cancer.

Dual Membership

e Dual membership encourages service across clubs, and is particularly attractive to
those who wish to give extra Soroptimist service at the grassroots level.

e By encouraging Dual membership, clubs will get the support and guidance they need,
in order for it to survive and thrive.

e Dual membership of the Sisters on Line club offers a diverse membership with
innovative ways to virtually connect e.g. an advocacy letter writing project.

e There remains opportunities to grow this new membership category YE 31°
December 2024-16 vs March 2025-18.

Support Clubs

e Over 2024 the Assistant MC NZ/Pacific joined SI Lower Hutt as a dual member (as
President) to help support them to survive. In spite of this assistance, members voted
to close.

e In 2024 the Assistant Convenor Australia (in consultation with clubs) proposed to
change Membership month from October to April. The Membership team agreed, as it
offered a longer period for new members to settle in before the year end.

e With the Management Committee’s help club resources, a Membership Manual,
Muriel Barber Handbook and forms, and the Establishment of Clubs were updated and
uploaded to the SISEAP website. A leadership manual is undergoing an update and is
due soon.

e Membership participated in updating and designing the popular Tri-Fold brochure for
promotional material for clubs.

e With virtual meetings a SISEAP team was established to plan for and assist SI Samoa
and potentially attract new members. (Further info in Asst MC NZ/P report below).

A focused lens on
membership &
leadership.

e The largest cohort of SISEAP members are 50 — 70 years old, with often over 30 — 45
years of Soroptimist service. It is also our most vulnerable cohort.
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Retention of these members should not be overlooked as they hold important
intellectual property of the organisation and their wisdom can help fellow and new
Soroptimists feel at home, call it ‘their kindred tribe’.

A worrying trend is that members are reluctant to take on club officer positions. This
may be down to a number of factors, more women in full-time work for longer,
women struggling with a work /life balance, increased demand as a family carer or
competition with other women’s service clubs, e.g. Zonta, Professional Business
Women, Rotary.

We have largely recognised that to recruit members we must adapt to attract them,
and retain them, i.e. fewer formal meetings, more diversity, flexible hours for
gatherings, social events mixed/balanced with meaningful activities and projects with
measurable outcomes. Along with a realistic expectation of time available for
membership.

The good news in that it is well known that fellowship and social connection (that
Soroptimism may provide) can be extremely important to our overall wellbeing.

The values and vision of Soroptimists never diminish. Neither does the work we must
continue to do to make the world a better and safer place for women and girls

Provide
membership
training on
leading in the
volunteer sector

THRIVING FUTURES
PROGRAM

Thriving Futures

Highly Recommend Soroptimists to attend the Thriving Futures workshop course! That
was the clear message from eleven Soroptimists from eight clubs across Aotearoa
New Zealand after they attended the 15" — 17" June 2024 course held in Wellington.
Soroptimists some very experienced, some relatively new, came from a mixture of
clubs across our National Region. However, we all had the same goal, to learn from
Anthea Penny the Facilitator and each other, on how we can re-energise our
Soroptimist clubs to retain and build our membership. We scored the program very
highly; the overall evaluation results were 94.8%.

Each participant was challenged to develop and execute a membership project, i.e. to
retain and increase membership.

In 2024 a highly successful workshop with 16 attendees was held in Geelong for S|
Victoria. The overall evaluation results were 95%.

Comments from the workshop.

‘I've learnt so much more about the region through this process’.

‘The people attending have enabled me to find others to join and move forward’.
‘Thank you, | think this work keeps me young'.

A workshop in Fiji is planned for later in 2025

Assistant
Convenor
NZ/Pacific Annual
Report: Jane
Stent

In March 2025 SIANZ has 18 financial Clubs — down from 19 in 2024.
SI Lower Hutt has formally closed. They have notified HQ and the Directors and this

decision has been accepted. The Club members voted to offer their Club insignia to SI
Wellington in recognition SI Wellington’s role in their charter. All funds have been
dispersed and the paper war to deregister from the NZ Incorporated Societies has
been completed. One member has become a Linked member of S| Kapiti Coast.
There are 7 SIANZ Clubs with less than 10 members. These clubs are on the SIANZ
Membership Committee’s radar, and will be offered support to grow their numbers
this year. There are 5 clubs with membership between 10 and 20, and there are 6
clubs with over 20 members.
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Sl Samoa

At the end of 2024 SI Samoa was struggling to remain a viable club. With CHOGM
being hosted in Samoa it was an opportunity to promote Sl.

SISEAP IPP Christine Johnstone and SISEAP Programme Convenor Dr Donnell Davis
along with the SISAEP Membership Convenor Kristeen Johnston and Assistant
Convenor NZ/P had numerous meetings with the members from Sl Samoa.

A MBF application was submitted for publicity materials and a new banner. The
Samoan club worked very hard promoting themselves over CHOGM. A successful
radio interview and the reception for S| President Siew Yong was a wonderful event.
This action has rejuvenated SI Samoa with 17 members being financial at the end of
February 2025. Thank you to the HQ team for assisting with this.

The SI SEAP membership team will continue to assist with the administration and PFRs
etc during 2025.

SI Rakiraki and | Labasa club are struggling to retain members.

Asst MC NZ/P assisted Rosa from Sl Suva with the process of paying Federation fees.
It has come to our attention that Pacifica Clubs find difficulty in determining the
Federation fees when it is in AUD due to the vulnerable exchange rates. Asst MC NZP
has advised Sl Fij to set the rate for all clubs in that region.

The Asst MC N/P has only heard back from Sl Port Moresby, they have 17 financial
members for 2025 with 2 still to pay. 11 have renewed and 6 new members.

Asst Membership
Convenor
Australia

Report: Liz Butson

Many Australian clubs have been proactive in the recruitment and retention of
members, resulting in stable membership numbers.

The Region Membership Extension and Training Coordinators have met on a regular
basis, sharing experiences and ideas for the support of members throughout Australia
and the Federation.

The ageing membership continues to be of concern, and we need to look at attracting
younger members. There has been no club charter and one club closure during the
year.

Members have been grateful for the update of publications on the website.

Asst Membership
Convenor Asia
Report: Linna
Khorn

Soroptimist International (SI) in Asia has seen some increase in membership,
particularly in countries like Cambodia and Malaysia. This growth reflects the
expanding impact of Sl's mission to improve the lives of women and girls through
education, empowerment, and advocacy.

To further this momentum, we were exploring the establishment of a new club in
Vietnam. We tried to identify a contact person in Vietnam for this initiative. We found
a professional lady named Tien Trinh who we had several consultative meetings with,
trying to explore the possibility of Sl club establishment in Vietnam.

Based on the discussion of the meeting, establishing a club in Vietnam presents
challenges due to government policies and economic conditions.

The new U.S. administration's suspension of foreign aid has severely impacted civil
society employees, as many projects funded by U.S. government money were
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terminated. People have been stressful with losing their jobs and also it has made it
difficult to find people who have commitment toward Sl in this hard situation.

Friendship Link
Annual Report:
Eileen Middleton

Since assuming the role of SISEAP Friendship Link Coordinator 2024-2026 at the
beginning of May 2024, after a period of time in which the role appeared to have been
inactive, the priority has been to re-establish the protocols and systems around this
role, to ensure the appropriate management, operation and recording of requests for
friendship links within the SISEAP Federation.

| am pleased to report that, while this remains an ongoing process, | am confident that
we are now in a position to be able to successfully link like-minded clubs both within
and outside of the Federation, and to keep an accurate record of both historical and
newly formed friendship links.

The main steps taken to achieve this include:

Working with the SISEAP team to update the required application form and process, as
well as to gain editing access over the SISEAP Friendship Link Database. This saves
double-handling and enables better review on my part.

Asking all clubs, via the eBulletin, to use the online process available on the Federation
website to request both changes on the database and new friendship links. This
includes any requests from the previous year that may have been overlooked. For the
most part this is working well and | believe it will continue to improve with ongoing
reminders.

Ongoing review and update of the SISEAP Friendship Link database. A first review has
been completed and will be looked at again in view of club changes at the end of 2024. |
am currently working also through a list of linked clubs with the SIGBI Friendship Link
Coordinator and will be in touch with respective clubs to update any links as need be. |
intend to do this with the other Federation Friendship Link Coordinators also.

| am pleased to report that since May 2024, seven of our Federation clubs have had
friendship links confirmed, all with clubs outside of the Federation, with a further seven
potential links currently under action. A SISEAP Certificate of Friendship has been
issued to those Federation clubs and their linked clubs on confirmation of their
friendship links, with the Federation database updated accordingly.

| am encouraged by the number of clubs applying for friendship links and look forward
to watching their friendships grow, along with potential for joint projects, visits and
celebrations. Going forward, | would like to see a means of linking this information to
the Federation project data base where applicable.

My priorities going forward continue to be:

Ongoing review and update of the Friendship Link Database to delete those clubs that
no longer exist and list new clubs, along with entering those changes in friendship links
which have been advised to me. This includes liaison with the other Federation
Friendship Link Coordinators.

Continue to follow up with individual clubs in the Federation as to the status of their
friendship links and to identify projects that exist between the linked clubs.

Continue to follow up those friendship link applications that are underway and to see
these confirmed.

Continue to set up the files and folders in Google Email and Drive to enable ease of
access going forward.

In the longer term, work through emails prior to May 2024, to follow up any that remain
outstanding.

SISEAP Membership Report 2025 Page 10 of 12




Soroptimist International @ South East Asia Pacific
CaS

a global voice for women

SISEAP Sisters Online

Strategies

Soroptimist The Soroptimist Sisters Online Club continues to grow and evolve, maintaining a
Sisters Online steady membership of 12—-16 members, with increasing interest from Vietnam.

Club —2024 While six members now come from Vietnam, challenges such as English as a second
Update language, the complexities of setting up a standalone club, and time constraints have

slowed progress toward an independent Soroptimist presence in the country.
Operating across multiple time zones, Australia, New Zealand, Vietnam, and China
presents logistical hurdles, as do the complexities of handling different currencies and
exchange rates. Despite this, the club has remained active and engaged.

A highlight of the past year was our successful 16 Days of Activism campaign, which
increased engagement on our Facebook page and we provided valuable advocacy
support to Soroptimist clubs in New Zealand and Australia. By drafting letters for clubs
to send to local MPs, we contributed to a unified effort to raise awareness and push
for action to end violence against women.

We have also strengthened our connections with Friendship Link clubs, particularly
Canada West Online, collaborating on two well-received online events. These
partnerships continue to enrich our members’ experience and expand our global
impact.

Looking ahead, we remain committed to fostering inclusivity, supporting advocacy
efforts, and providing a strong online presence for Soroptimists who may not have
access to in-person clubs.

Recommendations

It is recommended that a 12 month Membership Strategic Plan be completed to be submitted to the
Directors for their June/July Meeting. This plan with actions to be taken to address the rapid decline in

the membership numbers.
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Membership March 2025 % 2024
YTD YTD % Total | Change | Change Year % Total
New South Wales 192 | 10.2% 31| -13.9% 223 | 10.6%
Queensland 199 | 10.6% -58 | -22.6% 257 | 12.2%
South Aust 102 5.4% -4 -3.8% 106 5.0%
Tasmania 101 5.4% -14 | -12.2% 115 5.4%
Victoria 143 7.6% 40 | -21.9% 183 8.7%
West Aust. 230 | 12.2% -23 -9.1% 253 | 12.0%
Total Australia 967 | 51.3% -170 | -15.0% 1137 | 53.8%
Malaysia 224 | 11.9% -17 -7.1% 241 | 11.4%
New Zealand 288 | 15.3% -56 | -16.3% 344 | 16.3%
HongKong 7 0.4% 0 0.0% 7 0.3%
Indonesia 38 2.0% 0 0.0% 38 1.8%
Singapore 30 1.6% 2 7.1% 28 1.3%
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Membership March 2025 % 2024

YTD YTD % Total | Change | Change Year % Total
Thailand 28 1.5% -8 | -22.2% 36 1.7%
Fiji 132 7.0% -3 -2.2% 135 6.4%
Cambodia 23 1.2% 0 0.0% 23 1.1%
Mongolia 87 4.6% -3 -3.3% 90 4.3%
Myanmar 5 0.3% 0 0.0% 5 0.2%
PNG 45 2.4% 7 18.4% 38 1.8%
Samoa 17 0.9% 11| 183.3% 6 0.3%
Single Country Clubs 412 | 21.8% 6 1.5% 406 | 19.2%
Less "Dual" Members -5 -0.3% -11 -68.8% -16 -0.8%
TOTAL 1,886 | 100.0% -226 | -10.7% 2,112 | 100.0%

Kristeen Johnston
Membership Convenor 2024 - 2026
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