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Membership Convenor’s message

The past year has seen Soroptimists continue to make significant strides in both advocacy and action,
reinforcing our commitment to empowering women and girls worldwide. Through collaborative
initiatives, community outreach, and steadfast representation at local and international levels, our
members have championed causes ranging from gender equality to access to education and
healthcare.

Highlights from this year include launching mentoring programs for young women in Science,
Technology, Engineering and Mathematics, organising awareness campaigns on ending gender-based
violence, and supporting scholarships for girls in underserved communities.

Soroptimists also worked to provide safe spaces for survivors, ran financial literacy workshops, and
advocated for policy reforms to ensure equitable opportunities for all.

This report highlights the impactful activities and advocacy efforts undertaken by Soroptimists,
celebrating the tangible change we have driven in partnership with communities in the Federation.
Looking forward, | acknowledge that we still have many challenges ahead in creating a sustainable
membership base for our Federation.

However, | think the work currently being done as part of the M2M Campaign provides a valuable
foundation to support Clubs in their retention and recruitment efforts.

As my tenure as Membership Convenor ends this year, | would like to thank the SISEAP Membership
Committee, management, mentors and club members for their support and friendship and wish
them all the very best for the next biennium.

It has been a privilege to serve as your SISEAP Membership Convenor.

Kristeen E. Johnston QSM
SISEAP Membership Convenor 2024 - 2026
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The Membership Team

e Kristeen Johnston QSM, Membership Convenor (New Zealand)
e Kerry Beer, Director (Australia) (from January 2026)

e Elizabeth Butson OA — Assistant M C — Australia (Australia)

e Jane Stent — Assistant MC — NZ/Pacific — (New Zealand)

e Eileen Middleton - Friendship Links Coordinator (New Zealand)
e Anthea Penny — Director — President Elect (New Zealand)

e President Joanne Yeoh (Malaysia) (Ex officio)

Kristeen Johnston QSM, (Resigned Jan 2026) Kerry Beerr (Appointed Jan 2026) Elizabeth Butson AM -
Membership Convenor Membership Convenor Assistant MC Australia

Jane Stent Eileen Middleton Anthea Penny
Assistant MC - NZ/Pacific Friendship Links Coordinator Director - President Elect

Joanne Yeoh

- Linna Khorn (Resigned)
President (ex-offio) Assistant MC - Asia
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The Membership Committee meets across the time zones to plan and implement the
Membership Section of the SISEAP Strategic Plan 2021 - 2026

Total Clubs 119 as at YE December 2025. (Refer Table 1 below).

Table 1.
2025 2024 2023 2022 2021
Year Year Year Year (Nov)
Total Clubs 119 129 129 131 129

Although some clubs in Australia and New Zealand have a larger membership, the typical Soroptimist

club as of December 2025 is relatively small with about 16 members on average.

Membership is declining, with about 32% of clubs having fewer than 12 members. 7 clubs were 5 or less

members. SISEAP HQ reported end of March 2026 that 10 clubs (comprising 85 Soroptimists) were un-

financial and still to finalise membership returns.

1.Increase membership numbers

SISEAP clubs in
recruitment
strategies

Strategies
Develop and It has been forecast for some time that there will be a continued slow decline
engage all in SISEAP membership.

This may be that most clubs in SISEAP have an aging membership, which,
together with financial (membership fees) and social restraints, (the cost-of-
living crisis) may make recruitment/ retention strategies difficult during 2026.
It has also been recognised that capitation fees converted to AUDS, in some
countries, is a strong barrier to membership retention and recruitment. (A
high- level review will be conducted on how SISEAP can address this).

Since 2021 total membership has dropped by some 346 (15.3%), despite
recruiting new members.

Effective SISEAP communication across all clubs is a challenge. Important
information and opportunities sent via email are often not read due to
members having a lack of internet access or suitable technology. In some cases,
members may engage with the Federation via mobile phone only.

To address this overall trend, the strategy of the new SISEAP M2M campaign
(launched in October 2025) aims to retain and increase current membership.
Assisted by the campaign, the membership team saw an increase of 96 new
members from the commencement of the campaign to the end of December
2025.

The 2026 SISEAP Membership award will recognise a club with the highest
membership recruitment during the period from October 2025 to June 2026.
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Recruitment
success with
young
members.

Table 2.

2025 2024 %

Membership Categories | Year Year Change | Change

General/Linked 1,813 1,986 -173 --8.7%
Young Adults 26 30 -4 -13.3%
Student-Tertiary 743 62 -19 -30.6%
Student-High School 10 8 2 25.0%
Awardee 24 24 0 0..0%
Corporate 0 2 -2 | -100.0%
TOTAL 1,916 2,112 -196 -9.3%

Associates 2 4

Note: % of Total Change

In 2025, Soroptimist International of North Canterbury collaborated with female
Deputy Principals and students at Rangiora High School in New Zealand to
establish a club within the school. Participation in the club provided leadership
experience, the chance to work on projects, and fostered fellowship among
members. The club selected a project titled ‘Brave New Zealand’ and began
working to raise awareness of sexual violence among youth in Aotearoa New
Zealand. The club continues in 2026 as an outreach project from SI North
Canterbury under a new President, with current numbers of around thirty. Note
that the student numbers are not included in Table 2.

Resources are available via the website to guide clubs in setting up High School
clubs in their communities.

The uptake of Awardee membership has been steady over the last four years. It
is an opportunity to recognise and ‘reward’ outstanding young women in the
community. Awardee membership can often advance to general membership.
Once their term has ended many Awardees are joining a club as a full member.
The number of Awardees remained static of 24 as at Dec 2025.

Clubs are encouraged to engage with our young, diverse communities while
increasing the profile of Soroptimists.

It has been suggested that existing younger members of clubs be asked as to
what they see the clubs of the future looking like. To this end a “Young”
Members Forum is being planned by the M2M Committee.

There is also some debate as to what a “young” member is in our current
membership profile.
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2. Retain current membership

Strategies
List of Countries e Table 5 outlined in Appendix One summarises membership by Region.
& Membership e Table 3 below summaries relative membership distribution by country

category, showing a decline in membership since 2022 of 369 members
(-16.1%). 2022 the year closed with 2,287 members, YE 2025 1916 members.

o Asat 31st December 2025 ten Clubs had closed in the past year, with three
planning to close early in 2026; SI Sydney, S| Brisbane South, and Sl Helena.

e The Membership Committee noted that Sl Sydney was chartered in 1937. It
was the first club to charter in Australia. We are very sad to see it close and
sincerely thank present and past members of S| Sydney for their 89 years of
dedicated community service.

e Several members of clubs closing may become Linked members of, or transfer
to, other clubs.

e Membership in 2025 of Australia and Aotearoa New Zealand alone, dropped
by a total of 124 members being 5.9% of the 2024 total membership.

Table 3.
2025 2024 2023 2022
Membership 2021-2025 Year Year Year Year 2021(nov)
Continuous 1,666 1,806 1,877 1,966 1,974
"New" Soroptimists 267 322 300 321 310
Sub Total 1,933 2,128 2,177 2,287 2,284
Less DUAL Members -17 -9 -4 0 0
Total 1,916 2,112 2,173 2,287 2,284
Total Exited -441 -355 -399 -287 -307
Net Transfers In/Out 0 0 3 0 0
Deaths -14 -8 -9 -12 -15
Total -455 -363 -405 -299 -322

Since 2021, total membership numbers have dropped by some 368 (16.1%)
despite recruiting new members totaling 1,210 since 2021.

However, Table 3 also confirms the important category “Continuous
Membership” comprising 1,666 members as of December 2025.

e 2025 has retained 84% by number since 2021.

e SISEAP continues the trend where new SISEAP’s membership has not replaced
those members who have exited.
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Table 4.

Membership 2022-2025 2025 Year 2024 Year 2023 Year 2022 Year
Australia 1,023 53.4% | 1,135 53.7% | 1,158 53.3% | 1,166 51.0%
Aotearoa New Zealand 328 17.1% 340 16.1% 346 15.9% 368 16.1%
Malaysia 225 11.7% 241 11.4% 245 11.3% 243 10.6%
Single Country Clubs 357 18.6% 405 19.2% 428 19.7% 509 22.3%
Less "Dual" members -17 -0.9% -9 -0.4% -4 -0.2% 0 0.0%

TOTAL 1,916 100.0% | 2,112 | 100.0% | 2,173 | 100.0% | 2,286 | 100.0%

Change/%Change -196 -9.3% -61 -2.8% -113 -4.9% 3 0.1%

At the start of 2025, SIANZ had 266 registered members—a notable decline from 317
in December 2023. However, by December 2025, numbers had increased to 314
members, reflecting encouraging growth. Across the year, 10 Clubs showed a gain in
membership, 3 Clubs remained static, and 2 Clubs registered a loss.

Sl Samoa - At the end of 2024, Sl Samoa was struggling to remain a viable club. At the
beginning of 2025 CHOGM was hosted in Samoa. SI Samoa, with the assistance of the
SISEAP Membership and Programme Teams, used this event to promote
Soroptimism, resulting in 17 financial members. However currently the Club is
struggling to maintain this momentum and 2026 fees were unpaid at the time of
writing.

Sadly, in 2025 2 clubs in Papua New Guinea did not renew their membership
however 2026 bring better news with S| Wewak having submitted payment and a
new Club is slated for charter in 2026

The membership Committee along with the M2M Committee are constantly
reviewing clubs “at risk” and are actively engaging where support is welcomed.

Value & celebrate
members
(Examples)

SI Randwick and Eastern Suburbs celebrated what it means to be a
Soroptimist member by producing an excellent presentation, “What is a
Soroptimist?” This link can be downloaded via YouTube.
https.//www.youtube.com/watch?v=XIbpN5BXYd4

Clubs were incentivised with AUDS prizes to celebrate, and apply, for the 2024
Membership Best Practice Awards. Winners were announced at the SISEAP
AGM in May 2025.

The winners by category: Recruitment and Retention — Sl South Perth.
Diversity — Sl Sisters Online and Sl Ba, and Innovation — SI Northern Beaches
and S| West Slopes. Congratulations to you all!

Around International Women's Day, S| Gold Coast held a very special 106th
birthday celebration for Life Member, Florence Drury. ‘She is truly an
inspiration to us all. At 106, she continues to show us how to live with
purpose, curiosity and grace’!

In partnership with their local Library, S| Northshore inspire new members to
join through their ‘Sewn Up’ project. This project continues to grow and
strengthen their club membership.

Sl Inner City Sydney recognised member, Maria Hardy with the Vi Robbins
Award for Outstanding Contributions to Soroptimist International. The club
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also celebrates International Volunteer Day, formally thanking members for
the work they do.

During 2025, several clubs celebrated membership milestones —

SI Goulburn celebrated its 70th anniversary of service! The Region of Malaysia
25 years, Sl Darkan, Mongolia 20 years, and S| Ulaanbaatar 25years.

SI Albany and SI Wellington were examples of clubs that recognised member
milestones with special Soroptimist events in 2025.

It was good to see so many clubs throughout SISEAP aligned with
International Women’s Day by celebrating the day with public speaker events,
luncheons and other membership activities.

S| Gore celebrated International Women’s Day 2026 with a speaker evening
and invited local high school senior students.

Provide tangible
benefits for
belonging

Clubs need to have impactful projects, and they need to continually highlight
successful programs and projects.

The SISEAP Membership Convenor produced Bulletin articles with themes on
leadership, communication, celebrating Volunteer Month, a reflection on
participation in civil society and the impact of our Soroptimist service in our
communities. (See SISEAP Membership news).

Throughout 2025, clubs consistently shared Facebook and Instagram posts to
highlight their Soroptimist membership activities. These included many
important advocacy efforts and shared experiences. This was especially
evident with so many club public events during the 16 Days of Activism in
November/December 2025.

While the use of technology to provide a meeting forum can be helpful, the
loss of or reduction of face-to-face interaction (within clubs & between clubs)
can lead to the feeling that “something” is being lost. This can often be the
sharing of ideas and/or encouragement of others.

Many Clubs are good at acknowledging their members and it would be great
to see more of this.

Increase
members’
engagement with
all aspects of the
Soroptimist
movement.
(Examples)

Noting some highly successful activities that can result in attracting members.

During 2025/26, member social media posts included United Nations days of:
International Women’s Day, World Environment Day, International Day of the
Girl Child, Elimination of Violence Against Women and the SISEAP
Membership Month.

Social media posts from Malaysia provided an insight into members'
participation in many activities, e.g., Tree Planting in Sl Seremban, and a talk
on Child Abuse and Sexual Harassment.

S| Petaling Jaya’s community outreach project (SPOT), Stop Violence against
Women, was well attended by many young women.

SI South Perth, Mandurah, Maylands Peninsula Clubs hold a monthly Orange
Café, a public social gathering with a purpose, with women all wearing
orange, raising awareness to end the violence against women.

SISEAP Membership Report 2026
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Sl Victoria’s participation in Walk Against Violence as part of 16 days of
Activism, with members dressed in Orange to walk and honour the women
and girls whose lives have been lost.

SI Lautoka held a local schoolgirl Oratory Competition with the IWD ‘Give to
Gain’ theme. In March, they organised a members ‘Saturday Service’ event, an
environment-focused street cleanup.

SI Sigatoka Region held an IWD event to empower the women's community
through education, health awareness, and information on legal rights, in line
with this year’s theme, “Give to Gain.”

SI Morton North celebrated International Women’s Day with their annual ‘Be
Inspired’ event, presenting nine outstanding women with Inspirational
Woman of the Year Awards. The ‘Educate to Lead Woman of the Year’ award
went Thresha Dingu, who was a charter member of the S| Wewak club.
Congratulations to you all!

Sl Victoria clubs of Shepparton, Geelong and Ballarat together welcomed over
500 guests to their successful International Women’s Day events.

The SIANZ National Project (Heal the Teal, Reduce the Impact of Ovarian
Cancer on New Zealand Women) has helped with membership recruitment
and retention: 57% SIANZ clubs reported the national project helped attract
members. Four clubs reported membership increases in 2025: one reported 7
new members, including 3 senior high school students who were then
enthusiastic about starting a school club; another attracted 5 new members,
and a third welcomed 1 new member. 50% of clubs believe that the national
project helps them retain new members.

The SIANZ Frocktober event during Ovarian Cancer Month was fun with a
purpose. Embraced by so many clubs, S| New Plymouth members won the
prize for the most funds raised to help raise awareness of ovarian cancer.

The above projects demonstrate the engaged enthusiasm and fun of the
members. It is a team effort bringing together the best elements of
membership and programme.

Dual Membership

There remain great opportunities to grow this new membership category YE
315t December 2024-9 vs YE 2025 17.

This Category of membership can be used as a means of strengthening and
supporting Clubs where they are struggling.

Support Clubs

In April 2025, due to declining membership numbers, a call to action to the
membership committee was made by President-Elect Anthea Penny.

Our key tasks were to rebuild membership and to strategically strengthen the
Federation. The team also determined that there were a number of training
resources and requirements that clubs wished to have provided.

A sub-committee was formed to work on a Member2Member campaign, one
that would adapt and flex to identified membership needs.

Initially led by Anthea Penny, the brief was for the team to have a strong focus
on membership retention and growth strategies

In September 2025, the Member2Member Campaign was launched.
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e Now led by Kerry Beer, the M2M team is planning on further developments to
support and encourage membership retention and recruitment into 2026.

® An incentive program was introduced to encourage recruitment of new
members.
During this period we added 67 new members.
Some clubs are still at risk. The membership team is actively working with
those clubs to assist them in becoming more stable.

A focused lens on
membership &
leadership.

e To give clear focus to future leaders, the current Club leadership roles
document is seen as too ‘wordy’ and needs to be simplified and made more
readable. A draft is yet to be finalised.

e Anecdotally, there is a general reluctance by members to take on leadership
roles in SISEAP. Feedback suggests the roles are seen by many as too onerous
and bureaucratic.

e To urgently address this, many SISEAP clubs are actively looking at ways to
streamline the club leadership responsibilities and make meetings less formal
and membership more convivial.

e We need to emphasise that the club is a team, and we need members to work
alongside each other.

e New members into a club who may wish to take on Club positions should be
encouraged with mentoring from existing members.

® As part of the M2M Campaign, a new SISEAP Leadership Program is being
developed. This will be presented by M2M trainer, Jill Godwin of SI Brisbane
Water. This program is scheduled to commence mid-2026. To take part,
expressions of interest are now sought.

Provide
membership
training on
leading in the
volunteer sector

e In February 2026 (conducted by Anthea Penny), a Thriving Futures workshop
was held at the Fiji Regional meeting.

e |nitiated by the M2M campaign team and facilitated by Jill, a successful Club
Presidents forum was held on 24" February 2026.

e Adiverse group of current and past presidents shared experiences and tips to
improve club leadership, governance and systems.

o A forum for Club Secretaries is planned for April 2026, and for other club roles
is planned over the next few months.

e During 2025, most of the membership documents that required updating had
been completed by the Membership Team and placed on the SISEAP website

SISEAP Sisters on
Line

SISEAP Sisters Online

Report submitted by Kim Hainsworth — President, SISEAP Sisters online

Currently, membership has remained solid with members from Australia, New
Zealand, and Vietnam, and we are excited about potential new members from
Singapore and the Solomon Islands showing interest. Thanks to the feedback and
support from members in Vietnam, the club has been able to assist individuals in
need in Vietnam.

The club will continue with their social media campaigns to raise awareness and
educate, particularly around the specific SISEAP UN days. Advocacy remains a priority
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for members, and they are always looking for ways to work with other clubs and
federations.

Sisters on Line are committed to supporting the New Zealand Ovarian Cancer Project
alongside all Sl clubs in New Zealand, aligning with their mission to promote women’s
health.

They value six friendship links around the world, which have provided wonderful
opportunities to connect and network through various catch-up events throughout
the year.

Members continue to navigate challenges related to different time zones, currencies,
bank accounts and recruitment, which require ongoing attention and creativity.

Friendship Link
Annual Report

Report Submitted by Eileen Middleton -SISEAP Friendship Link Coordinator 2024-2026

The past year has been one of consolidation with processes and checks, previously
established in 2024, utilised to ensure the appropriate management and recording of
requests for friendship links within the Federation. This includes a record of historical
friendship links, as well as those formed in the last two-year period.
Clubs have been encouraged via regular reminders in the Federation eBulletin to use
the online form under the Membership Section of the SISEAP website when requesting
new friendship links or changes to their information on the database. Twenty-five
requests over the biennium comprise:

e Ten requests for friendship links with clubs outside of SISEAP

e Eight requests for friendship links with clubs within SISEAP

e Seven requests for changes to the Friendship Link Database
All requests for friendship links, bar three awaiting completion of documentation at
the time of writing this report, have been confirmed. On the establishment of the link,
each partnered club has received a SISEAP Certificate of Friendship, along with a letter
of congratulations on behalf of the Federation, with the Friendship Link Database
updated accordingly.
Additionally, there have been eight requests from clubs outside of SISEAP for
friendship links with our clubs and again, these have all been confirmed.
Following the establishment of their friendship links, clubs are encouraged to
communicate any joint projects, visits or celebrations as they progress with their
partnerships. As mentioned last year, we would be keen to see a more streamlined
connection between these outcomes and SISEAP’s project data; something to be
progressed in the coming biennium.
While the Friendship Link Database has been updated and improved, review is
continual. Some clubs advise of their decision to cease their friendship links, while
others report a lack of communication with their partnered club and there is a need to
follow up if these remain viable. Clubs across the globe, including in our own
Federation, “come and go” and keeping track is ongoing. A working relationship has
been established in this regard with the SIGBI Friendship Link Coordinator and
achieving similar communication with the relevant contacts in other Federations is in
progress.

SISEAP Membership Report 2026 Page 11 of 13




Soroptimist International South East Asia Pacific
CaS

a global voice for women

Strategies

SISEAP Friendship Links are hopeful that by continuing to remind clubs of the value of
friendship links and providing an easy process to enable these, along with continued
efforts to keep abreast of changes, will foster the growth of friendship links within and
beyond our Federation. For Coordinator Eileen, these friendships and partnerships
very much reflect the spirit of Soroptimism.
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Appendix One

Table. 5 Club Membership Listing by Region

women

Membership Number % 2024

31 Dec. 2025 of clubs 2025 % Total | Change | Change Year % Total
New South Wales 12 204 10.6% -17 -7.7% 221 10.5%
Queensland 11 213 11.1% --44 -17.1% 257 12.2%
South Aust 6 93 4.9% -13 -12.3% 106 5.0%
Tasmania 6 108 5.6% -7 -6.1% 115 5.4%
Victoria 9 158 8.2% -25 -13.7% 183 8.7%
West Aust. 14 247 12.9% -6 -2.4% 253 12.0%
Total Australia 204 1,023 | 53.4% -112 -9.9% 1,135 | 53.7%
Malaysia 17 225 | 11.7% -16 -6.6% 241 | 11.4%
New Zealand 19 328 | 17.1% -12 -3.5% 340 | 16.1%
Hong Kong 1 4 0.2% -3 -42.9% 7 0.3%
Indonesia 2 39 2.0% -1 2.6% 38 1.8%
Singapore 3 26 1.4% -2 -7.1% 28 1.3%
Thailand 1 28 1.5% -8 -22.2% 36 1.7%
Fiji 8 94 4.9% -40 -29.9% 134 6.3%
Cambodia 1 21 1.1% -2 -8.7% 23 1.1%
Mongolia 4 98 5.1% 8 8.9% 90 4.3%
Myanmar 1 5 0.3% 0 0.0% 5 0.2%
PNG 2 25 1.3% -13 ] -34.2% 38 1.8%
Samoa 1 17 0.9% 11| 183.3% 6 0.3%
Single Country Clubs 24 357 | 18.6% -48 1.5% 405 | 19.2%
Less "Dual" Members -17 -0.9% -8 -11.9% -9 -0.4%
TOTAL 246 1,916 | 100.0% -196 -8.9% 2,112 | 100.0%

Contributors to the Membership Report:

Kristeen Johnston QSM - SISEAP Membership Convenor 2024- 2026
Liz Butson - Australia Assistant Membership Convenor 2024 - 2026

Jane Stent — NZ/Pacific Assistant Membership Convenor 2024 - 2026

Eileen Middleton - SISEAP Friendship Link Coordinator 2024 -2026
Kerry Beer — Director 2025 - 2026
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