Lead-HER-Ship

Wk Book

Facilitated by Fiona Cullen
2023 SIMNI President

Soroptimist International is a Global VVoice for Women and this event is the annual
fundraiser for your local club S| Moreton North. This year's event is about helping
attendees define what leadership means to them and equip them with practical tools
to lead themselves, their families, workplaces, and communities.
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What does leadership meanto you?

Who do you lead?



How wellam I leading myself?




What are all the ways | cangrowmy
leadership capacity?

The first thing to understand is that a goal or outcome has three aspects to be considered

The BE - who you need to
authentically BE
(behave and believe)

The DO - what needs to be
done to make it happen

The HAVE - what is to be achieved



Personal Lead-HER-ship Plan

What advice would | give someone else that I'd be willing to TAKE ACTION on myself?

What three actions are you willing to take action on over the next three months to increase your leadership capacity ?



